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• Review general access and building services to 
ensure that these meet the needs of our disabled 
staff and disabled visitors 

HEALTH AND 
SAFETY 

Annually Facilities 
Manager 

Upgrade of buildings in place.  

• Carry out Equal Pay audits regularly in 
accordance with Equal Pay legislation in addition 
to impact assessing pay awards on an annual 
basis 

PAY POLICY (Equal 
Pay 
Audit 
every 3 
years) 

Personnel Procedure already in place and 
discussed annually with TUS 
representatives. 

 

3. Talent Management 
• Monitor impact of Performance Management and 

learning and development strategies to ensure 
proper application of these systems and that they do 
not cause bias to under represented groups 

 
 

PERFORMANCE 
MANAGEMENT

Half Yearly 
   

Personnel/Training 
Managers 

Procedure in Place. 
  

• Produce workforce plan that demonstrates 
consideration of equality and diversity in the 
workforce, including labour market assessment  
and succession planning for all grades 
 
 
 

 
REWARD 
POLICY 

TRAINING 
TALENT 

MANAGEMENT
 
 

Annually  
 
 
 
 

Head of Central 
Services 

 
 
 

Procedure already in place – 
discussed annually at 
Management Board and 6 
monthly review of succession 
Planning arrangements at 
Agency Management Board.  

• Take forward Skills pledge that 95% of Agency 
workforce has a level 2 qualification 

 

 
TRAINING/ 

DEVELOPMENT

Ongoing 
 
 

Training Manager
 
 

Good progress made – number 
of staff upskilling through NVQ 
qualifications.   

• All staff have an Individual Development Plan 
(regularly reviewed) which captures 
personal/business needs in line with Professional 
Skills for Government and cabinet Office 
frameworks 

 
 

TRAINING/ 
DEVELOPMENT Annually 

 
Personnel 

HOBs 

Half yearly reminders (minimum) 
that staff have IDP’s. Process 
being reviewed.  

4. Representation 
• Building on the receipt of Agency monitoring reports, 

assess issues identified and take action to address 
inconsistencies/ gaps 

 

MONITORING 
DATA 

 

Annually 
 
 

Head of Central 
Services 

 

Report to be discussed 
at Management Board. 
  

• Establish appropriate targets (against labour market 
information) by diversity groups. [currently 30% 
women, 5% ethnic staff and 4% disabled staff] 

  

MONITORING 
DATA Annually 

 
 

 
Head of Central 

Services 
 

Report to be discussed 
at Management Board. 
  

• Increase (and maintain) declaration rates on 
diversity monitoring to 100% on ethnicity and 
disability across DfT 

 

 

 
TERMS AND 
CONDITIONS 

 
Annually 

 
 

Personnel 
 
 
 

Procedure already in 
place. 
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• Aim for a 100% target response rate for exit 
interview questionnaires 

 
TERMS AND 
CONDITIONS 

Ongoing 
 Personnel 

Procedure in place. 
  

• Ensure all staff who take part in recruitment have 
undertaken appropriate training 

 
RECRUITMENT Ongoing 

 
Personnel 

 

Refreshers provided by 
Personnel and guidance 
updated.  

• Work more closely with Job Centre Plus and others  
to ensure that we encourage applications from as 
wide a pool as possible 

 
 

 
 

RECRUITMENT 
WORKING 

RELATIONSHIPS
 

Ongoing 
 
 
 

Personnel 
 
 
 

 
 
Ongoing dialogue with 
Job Centre Plus and 
Regional Organisations. 
  

• Ensure external recruitment agencies demonstrate 
appropriate methods to attract and reach a diverse 
pool of applicants 

 
 

All 
 

Ongoing 
 

Personnel 
   

• Ensure external recruitment agencies demonstrate 
appropriate methods to attract and reach a diverse 
pool of applicants 

 
 

All 
 

Ongoing 
 

Personnel 
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