APPENDIX 3

ONE EXAMPLE OF A SPECIFIC CONTROL PLAN FOR WHOLE VEHICLE

CONTROL AREA RESPONSIBLE | FREQUENCY ACCEPTANCE FORM OF RECORD RESPONSIBILITY FOR
DESCRIPTION STANDARDS FOLLOW-UP ACTION
Comparison of initial Quality Audit Twice per year No deviation from matrix | Report QA Manager
order, engineering spec, or from C.0.C. data
build spec, bill of
materials, with type
approval cert & C.0.C.
Specific TA Assembly 100% of production No deviation from build | Build Card Team Leader
Components sign-off card
during assembly
Type approval audit on | Quality x sample of production No deviation from Report QA Manager
finished vehicles Audit/Homologation information document
variant matrix
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